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1.0. Minister Message  

The Ministry’s mission and priorities strongly support the National Development Plan III, which describes maintaining the human 

rights of every citizen through good governance, equal access to social services, and economic inclusion. In concert with Somaliland's 

National Development Plan III, the strategic vision for transforming government institutions and agencies through ICT plans is to 

unify core applications through a secure environment and simplify access to government institutions' services. 

Key elements of MICT’s ICT plans include developing government agencies' and ministries' enterprise architectures, enhancing 

public trust, focusing resources, improving information technology security, controlling investment,  addressing the requirements of 

the public in providing equal access to all government institutions' services and support, and managing change. MICT has designed 

unique ICT plans and initiatives that will facilitate the process of institutions' and government agencies’ business transformation and 

better serve their stakeholders. Planning is the key to the success of every project and activity, it is tremendous activity completed by 

the planning section and the MICT Departments it is great job for this nation and the sector of infrastructure in general. 

I am here to congratulate the management team, led by the general director, and the consulting team for their hard work in completing 

this work. 

THANKS 
                                                                                       Dr. Abdiwali Abdillahi sufi 

 Minister of the Ministry of Information  
And Communication Technology   
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2.0. Director General Message 
“The Ministry of Information and Communications Technology consists of eight departments and the Somaliland Innovation Zone.” 

1. Telecom Department   
2. ICT Department  
3. Digitization Department 
4. Government Technology  Department  
5. Postal Services Department  
6. Planning and Policy Department 
7. Administration and Finance Department 
8. Human Resource Department 

All of the above departments have prepared the ministry's five- year strategic plan (2021 - 2026), which focuses on the development 
of technology and telecommunications services in the country. 
In line with the five-year strategic plan, the departmental directors have prepared an annual work plan for 2023, including various 
projects; you can better enjoy the plan in this book. 
The Ministry is constantly working to improve Somaliland's technology and telecommunications services, making it easier for the 
wider community to access these services and providing telecommunication infrastructure to the entire community 

THANKS 

Yusuf Warsame Hassan. 

Director General of Ministry of Information and 

Communication Technology 
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3.0 Executive summary 
 

The President of Somaliland’s reform Agenda has served as a catalyst for change throughout the Somaliland Republic. The 

President believes that “government needs to reform its operations – how it goes about its business and how it treats the 

people it serves.” To date, many Somaliland government institutions and agencies have more often used information 

technology (IT) to automate pre-existing processes rather than to create new, more efficient solutions. They and their 

vendors have evaluated ICT systems according to how well they serve the agency’s needs  

 

The Ministry’s mission support the National development plans, which describes maintaining the human Development 

and right of citizen through good governance, equal access to social services and economic inclusion. In concert with 

Somaliland National development plans and Somaliland vision 2030.  

The vision for transforming the government institutions and agencies through ICT Yearly plans is to unify core needs 

through a secure environment and simplify access to government institution’s services.  

Key elements of MICT’s ICT Plan include developing Government agencies and Ministries enterprise architecture, 

enhancing the public trust, focusing resources, improving information technology security, investment control process, 

and addressing the requirements of the public in equal access to all government institutions services and support, and 

managing change. MICT has designed a unique ICT Plans and initiatives that will facilitate the process of institutions 

and government agencies’ business transformation to better serve to the Stakeholders. 

– This initiative will reduce redundancies of effort, provide cost savings through streamlining activities, and guide 

government organizational realignments to maximize efficiencies.  

– MICT Yearly Plan is designed to use digital technologies to transform the way that State works to improve services to 

its Stakeholders citizens, businesses, other government agencies, and its internal components 
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The Ministry of Information and Communication Technology (MICT) is committed to bringing upfront a concrete plan of 

action for implementing and expanding ICT Yearly plan initiatives to ensure and secure more excellent services at lower 

costs and to meet the public demand for e-government. Following continues assessments and studies by the MICT on 

government institution’s use of ICT infrastructure and implementation of different ICT projects by government 

institutions, MICT recognized an opportunity for ICT Yearly plan transformation 

4.0. Background 
Information and communication technologies (ICT) advances since the end of 20 Century have led to multiple 

convergences of contents, computing, telecommunication and broadcasting. They have brought about changes in other 

areas, particularly in knowledge management and human resources development. Increasing capital of ICT has further 

been empowered by the growth of a global network of computer networks known as the internet.  it has impacted the 

way business is conducted, facilitated, leading and knowledge sharing, generated global information flows, empowered 

citizens and communities in ways that have redefined governance and have created significant wealth and economic 

growth resulting in global information society. 

The gap between those able and those unable to participate in the knowledge economy is currently termed as the “digital 

divide”. The digital divide is evident with nations, and between the developing and the developed world. The current 

Somaliland ICT situation requires urgent steps to enable Somaliland to participate meaningfully in the knowledge 

economy recognizing that Somaliland has low levels of human capital development, local content creation; ICT 

infrastructure and access, which together lead to high costs of participation. 

The dangers posed by the divide, and the risk of being excluded further from the knowledge economy and social 

development has propelled the government to put in place a plan frame work through which coordinating   mechanisms 

and harmonized strategies might be nurtured. This planned framework makes it possible for “enabling sector” (such as 
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telecommunication, information, or broadcasting) to work to gather where by “enabled sector” (such as education health, 

governance, or agriculture) can become furthered empowered through the appropriate development and application of  

ICT is both cross-sect oral and a sector in its own right. An ICT plan has to relate to other relevant sect oral policies, 

whether they are infrastructural (such as telecommunications or e-commerce), or vertical (such as information, or 

governance). Consequently, in addition to developing and implementation and ICT plan, other relevant sectorial policies 

and their related institutions and regulations must accommodate ICT and its multiple convergences.   It is also necessary 

to review existing legislation, there by enacting requisite changes while introducing new legislation to create the 

appropriate legal framework within which this Plan will be implemented. 

Somaliland achieved notable progress in deploying ICT. The achievements were a result of various adjustments since the 

early nineties. In plan regulatory and commercial facts, both macroeconomic and within ICTs converging sectors. The 

private sector has actively contributed to these achievements by investing in among other, support facilities and sales 

outlets. These efforts have enabled   government departments; institutions of leaning, non-governmental organizations 

(NGOs), as well as other entrepreneurs acquire ICT solutions that address their individual problems most appropriately. 

The lack of an overall harmonization of initiatives have led to random adoption of different systems and standards 

unnecessary duplication of effort, and west of scarce resources, especially through the loss of potential synergies. 

Therefore, this plan deploys a broad-based national strategy to address Somaliland’s developmental agenda. 

Appropriate institutional arrangements are created to ensure that all can rise to the implement this plans. 

5.0. VISION 
Digital based economy where ICT is central to all aspects of society life. 
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6.0. MISSION 
To promote universal access to ICT infrastructure and services throughout the country 

 7.0. CORE VALUES 
The Ministry will adhere to the following core values and principals in order to achieve the planned objectives. 

 Accountability and transparency 

 Equity and equality 

 Professionalism and ethical practices 

 Teamwork and passion for results 

 Honesty and integrity 

 Innovativeness and creativity 

 Efficiency and effectiveness 

 Patriotism 

8.0. THE MANDATE AND FUNCTION OF THE MINISTRY 
The mandate of the Ministry is as derived from the Executive Order No. 01 / 2018. 01/2018 The Somaliland Ministry of 

ICT mandated to carry out responsibility for implementing a system to effectively monitor the country's communications, 

with transparency and accountability. In order to carry out the general responsibility set out in this official Gazette 

Legislation No.01 / 2018. 01/2018 Article 18: Ministry of Communication and Technology is set to have the following 

capabilities and functions: 

o To Establish and formulate policies, policies and strategies that govern the communication and technology of the 

country and safeguard the rights and freedoms of citizens. 

o To prepare for the administration's operation and oversight of the communication plan of the country. 

o To Participate in and promote policies related to technological advancement and communication. 

o To Establishing the costs of the various fees charged by telecommunications companies operating in the country, 

and ensuring that these services are collected in collaboration with the relevant government agencies. 
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o To supervise the country's telecommunications companies and regulate the prices of telecommunications services. 

o To increase the revenue and dividends imposed on companies. 

o To develop knowledge of communication and technology in the country in collaboration with the Ministry of 

Education and Science. 

o Manage the country's waves and generate a country code. 

o To issue licenses for telecommunications companies operating in the country and renew licenses. 

o Administer the communication between government and private communication. 

o Establish a public communication site and register their addresses to promote communication and transparency 

with government agencies 

o To work towards the interconnection of Private telecommunication 

o Train various government agencies on the use and use of modern communication and technology systems. 

o Conduct research on telecommunications and technology to enable the country to align with the world. 

o To monitor the implementation of telecommunication laws, policies and communication plans in the country. 

o To mediate and limit the abuse of the waves  

o To represent the Government in all matters relating to communication and technology. 

o To Perform all other duties and responsibilities assigned by the laws of the country 

9.0. Priority Pillars in MICT: 
1.  Legal Framework 

2.  Researches and publications  

3.  Social Engagement 

4. Projects 

5.  Capacity Building  

6.  Relations and Funds 
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Department of ICT 

Pillars/Activities Output KPI’s 

Timeframe: Jan – Dec 2023 Responsi

ble 

Departm

ent 

Sour

ce of 

Fund 

 Q1 Q2 Q3 Q4 

J F M A M J J A S O N D 

  

Pillar 1: Legal Framework 
Activity 1.1. 

Developing National 

ICT Policy 

Developed 

National ICT 

Policy 

# of 

Policies 

(1) 

 

   

X X X X X X    ICT Gov.  

Activity 1.2. Digital 

and web content act 

Published the 

Act  

# of Acts 

(1) 

  X 
X X     

     
 

Pillar 2: Researches and Publications 
 Activity 2.1. 

Examining the gap 

between graduate ICT 

projects and the market 

demand 

Research 

paper  

# of 

Research

es (1) 

 

 

# of 

Surveys 

(1) 

 

 
 

 

 

 

 

  X X      ICT Gov.  

Activity 2.2.  factors  

Effecting Government 

Official email  and 

website proper usage 

Determined 
factors 
Government 
Official email 
usage 

 

 

X  

 

  

 

 

 

 

 

 

 

     ICT Gov.  
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Pillar 3: Social Engagements 
Activity 3.1. 

Techniques Protecting 

Personal data 

The 

community 

understood 

techniques to 

protect 

personal data 

# of 

Panels (1)   
 

 

 

    

X 

     

 

 

ICT Gov. 

 

Activity 3.2. Electronic 

waste management 

Minimized 

impact on the 

environment 

in e-waste  

# of 

Panels (1) 

  

  

X 

       

 

 

ICT Gov. 

 

Activity 3.3. Rising 

awareness on Negative 

Impact of social media 

on Education (Schools 

&Universities) 

The Influence 

of Social 

Media on 

Education 

# of 

Panels 

and 

Presentat

ions (6) 

  

  

X 

    

  

 

 

ICT Gov. 

 

 

Pillar 4: Projects 
Activity 4.1. 

Establishing 

Government ICT 

Maintenance Centre 

Established 

Government 

ICT 

Maintenance 

Centre 

# of 

Centers 

(1) 

 

  

 

 

 X X 

   

    ICT Gov. 

 

Activity 4.2. Digitalized # of X X X X X X X X X X X X ICT Un-  
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Digitalizing Local 

Government Services (5 

districts) 

Local 

Government 

Services 

Systems 

(1) 

habit

at 

Activity 4.3. 

Developing 

Government Portal 

Mobile App 

Developed 

Government 

Portal Mobile 

App 

# of 

Apps (1) 

    

 X X   

   ICT Gov. 

 

Activity 4.4. 

Developing MICT 

Systems (Planning, HR 

and Visitor) 

Developed 

MICT Systems 
# of 

Systems 

(3) 

 X  

 

 

  

X   X  

 

  ICT Gov. 

 

Pillar 5: Capacity Building 
Activity 5.1. Training 

on Motion Graphics 

Trained on 

Motion 

Graphics 

# of 

Training 

(1) 

       X     ICT Gov.  

Pillar 6: Relations & Funds: 
Activity 6.1. Attending 

International ICT 

Conferences 

Attended 

International 

ICT 

Conferences 

# of 

Conferen

ces (2) 

  X       X   ICT Gov.  

Activity 6.2. ICT best 

practices 

Achieved the 

best practices 

#of 

practices 

(…) 

      X      ICT Gov.  
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Department of Telecommunication 

Pillars/Activities Output KPI’s 

Timeframe: Jan – Dec 2023 Responsi

ble 

Departm

ent 

Sourc

e of 

Fund 

 Q1 Q2 Q3 Q4 

J F M A M J J A S O N D 

  

Pillar 1: Legal Framework 
Activity 1.1. Telecom 

Act Amendment 

Amended 

Telecom Act 

# of 

amendme

nts 

X               

Activity 1.2. Drafting 

telecom Consumer 

protection regulations 

 Consumer 

protection 

regulation 

# of 

regulation

s 

 

 X          Telecom Gov.  

Activity 1.3. Drafting 

telecommunication 

Base Stations (BTs) 

Infrastructure Sharing 

Guideline. 

Developed  

Base Station 

Infrastructure 

Sharing 

Guidelines 

# of 

regulation

s 

   

 

X X  

 

     Telecom Gov. 

 

Activity 1.4. Drafting 

quality of service 

regulation  

Drafted quality 

of Service 

Regulation 

# of 

regulation

s 

   

   X X 

   

 

Telecom Gov. 

 

Pillar 2: Researches and Publications 
Activity 2.1.  Percentage # of     X X X X X    Telecom Gov.  
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Mobile Money 

subscription, 

penetration and 

coverage in Somaliland 

number of 
Mobile money 
subscriptions 
and users to the 
country’s total 
population  

research

es 

   

 

X 

Activity 2.1.  

Public  Perception of 

the health impact of 

telecom base station 

Published the 
Papers 

# of 

Papers 

(2) 

 

 

  X X X X X       

 

Pillar 3: Social Engagements 
Activity 3.1.  

Interconnection 

Awareness 

Community 

awareness of 

Interconnection 

connectivity 

benefits 

# of 

awarene

ss 
 

 

X 

 

 

        

 

 

Telecom Gov

. 

 

Activity 3.2. 

The Effects of mobile 

phones on children’s 

Health. 

To raise 

community 

awareness for 

preventing the 

threat of mobile 

phones  

# Of 

awarene

ss 

  

 

   

 

  

 X 

 

 

 

Telecom Gov

. 

 

Activity 3.3.  

Mentoring & training 

guide For  

Telecom tower 

Introduced 

telecom rules 

and regulations 

for the MNO 

and roger 

# of 

awarene

ss 

  

    

X X X 

  

 

 

Telecom Gov

. 
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department and rogers 

technician 

technicians   

Activity 3.4. 5G launch 

event in Somaliland 

 

Event  hosted 

by the ministry 

 

# Of 

  Events 

X  

      

 

   

  

 

Pillar 4: Projects 
Activity 4.1.  

Implementation of GST 

Telecom Services 

Implemented 

GST on 

Telecom 

Services 

# of 

GST 

X X X    

  

    Telecom Gov

. 
 

Activity 4.2. 

Implementation of 

Government Fiber 

Optic Network 

Implemented 

Government 

Fiber Optic 

Network 

# of 

data 

collectio

ns  

X X X X X X  

  

   Telecom Gov

. 
 

Activity 4.3.  

Spectrum monitoring 

survey 

Produced 

Comprehensive 

report for 

surveying 

Somaliland Base 

stations 

# Of 

Survey  

   

 

 

 
 

X X X X    Telecom Gov

. 

 

Activity 4.4.  

Data Entry system for 

Telecom Tower Sites 

Database for 

Towers’ data 

collection. 

# Of 

Databas

es  

    

    

X X     

 

Activity 4.5.  

Annual Report for 

Conducted 

report on 

# Of 

Reports 

    
     

X X X   
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Mobile Network 

operators 

telecommunica

tion services in 

Somaliland 

Activity 4.6.  

Implementation Of SIM 

Card Registration     

Subscriber 

Registration   

# of SIM 

cards 

registere

d  

    

     

 X X   

 

Pillar 5: Capacity Building 
Activity 5.1. 

Cell Tower installation 

and Management 

Training 

Well trained 

staff # of 

training 

          X  Telecom Gov.  

              

 

Department of Postal Service 

Pillars/Activities Output KPI’s 

Timeframe: Jan – Dec 2023 Responsi

ble 

Departm

ent 

Sour

ce of 

Fund 

 Q1 Q2 Q3 Q4 

J F M A M J J A S O N D 

  

Pillar 1: Legal Framework 

Activity : 1.1 

Implementing Postal 

Postal 

regulation 
# of 

regulatio

X X X          Postal 

Services 

Gov.  
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Regulation 

 

 

Implemented ns 

Activity : 1.2  

Preparing National 

postal addressing 

regulation  

National 

postal 

addressing 

regulation 

prepared  

# of 

regulatio

ns 

X X X          Postal 

Services 

Gov.  

Activity : 1.3 Preparing 

Postal Stamps 

procedure 

Postal stamps 

procedure 

prepared 

 

# of 

procedur

es 

   X X 

    

 

  

Postal 

Services 

Gov. 

 

Pillar 2: Researches and Publications 

Activity : 2.1 Role of 

postal service Carrier’s 

on e-commerce needs 

to postal services 

 

Local postal  

Carrier Survey  

implemented 
# of 

researche

s  

 

 

 

X X X        Postal 

Services 

Gov.  

Activity : 2.2 

Implementing a 

research on challenges 

on postal serves in 

Somaliland 

Challenges 

and 

Opportunities 

in Private 

postal services 

in Somaliland 

# of 

researche

s 

(1) 

 

 

 

 

 

 X  

 

 

X 

 

 

X     Postal 

Services 

Gov.  
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Pillar 3: Projects 

Activity: 3.1. 

Implementing postal 

Addressing in Hargeisa 

Districts. 

Postal 

Addressing in 

Hargeisa 

Districts 

Implemented. 

# of 

districts 

(8)  

X X X X X X X X X X X 

 

 

Postal 

Services 

Gov. 

 

Activity: 3.2. 

Establishing postal 

offices in the Main 

Cities. 

Postal offices 

Established 

# of 

offices 

establishe

d. 

 

 

x  

 

     

X X X 

 

 

 

Postal 

Services 

Gov. 

 

Activity: 3.3. 

Implementations of 

Postal stamps and 

postcards 

Issued stamps 

and postcards 

 

  

# of 

Stamps

  

X X X X 

     

  

 

 

Postal 

Services 

Gov. 
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Activity : 3.4 

Improving 

Infrastructure of Postal 

services tools 

 

New 2 motto 

cycles for 

postal Services 

purchased 

 

# of  

mottos 

 

 

X 

 

X 

 

X X 

       

 

 

 

Postal 

Services 

Gov. 

 

Pillar 4: Social Engagement 

Activity : 4.1 Preparing 

awareness on postal 

Addressing  

Postal 

Address 

awareness 

program 

undertaken 

# of 

Awarene

ss’s 

 

X X X  

    

    Postal 

Services 

Gov. 

 

Activity : 4.2 Preparing 

two postal Services 

Awareness Program 

Two postal 

services 

awareness 

program 

prepared 

# of 

Awarene

ss 

X X X X 

 
     

   Postal 

Services 

Gov. 

 

Activity : 4.3 Preparing 

Mail boxes Awareness 

Mail boxes 

awareness 

prepared 

# of 

awarenes

s 

  X  

X X X X  

   Postal 

Services 

Gov. 

 

Activity : 4.4 

Improving 

International Postal 

Parcel Delivery 

International 

Postal Parcel 

Connected 

# of 

Countrie

s 

X X X X X X X X X X   Postal 

Services 

Gov. 

 



MICT Annual Work Plan 2023 

 

Department of Digitalization & Innovation 

Pillars/Activities Output KPI’s 

Timeframe: Jan – Dec 2023 Responsi

ble 

Departm

ent 

Sour

ce of 

Fund 

 Q1 Q2 Q3 Q4 

J F M A M J J A S O N D 

Activity: 4.5. 

Developing new 

website for the postal 

service 

Implemented 

new website # of 

websites 

X X X X X X X X X X     

 

Pillar 5: Capacity Building 

Activity : 5.1 

Conducting Postal 

system and addressing  

Training 

Postal systems 

and 

addressing 

Training 

conducted 

# of 

trainings  

 X X      X    Postal 

Services 

Gov.  

Pillar 6: Relations and Funds 

Activity 6.1 Strengthen 

the relation of Djibouti, 

Kenya and other postal 

countries 

Djibouti, 

Kenya, and 

other postal 

countries 

relation 

strengthen 

# of trips 

X X X X X X X X X X   Postal 

Services 

Gov.  
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Pillar 1: Legal Framework 
Activity 1.1. Data 

protection Act 

Data 

protection 

Act Passed 
# of Acts passed 

X X X X X X       Digitaliza

tion  

Gov.  

Activity 1.2.  

Cybercrime Act 

Cybercrime 

Act passed 

X X X X X 

 

X        Digitaliza

tion 

Gov.  

Activity 1.3.  

Government secure 

network Policy 

Policy 

developed 

# of policies developed 

   X X X  

 

 

     Digitaliza

tion 

Gov. 

 

Activity 1.4.  

Innovation fund 

guideline 

Innovation 

Guideline 

developed 

   

 

   

  

X X X Digitaliza

tion 

Gov. 

 

Activity 1.5. National 

Tech startup Policy 

Policy 

developed 

   
    

X X X 
  

Digitaliza

tion 

Gov. 
 

Pillar 2: Researches and Publications 
 Activity 2.1.  E-

government readiness 

survey 

Survey 

conducted 

and 

published 

# of research and plans  

 

 

 

 

 

 
 

 

 

 

 

X X X       Digitaliza

tion 

Gov.  

Activity 2.2.  Updating 

E-government Strategic 

Strategic 
Plan 

X X X X X X       Digitaliza

tion 

Gov.  
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Plan Updated # of strategic plans   

 

 

 

 

Pillar 3: Social Engagements 
Activity 3.1.  Panel 

discussion: Role of E-

government on 

decentralizing 

Awareness 

created 
# of awareness created 

         X   

 

Digitaliza

tion 

Gov. 

 

Pillar 4: Projects 

Activity 4.1. S-road 2nd 

phase (Connecting 

MDAs to the platform) 

Agencies 

connected 
# of agencies 

connected 

X X X X 

 

X X X X X X X X Digitaliza

tion 

ICDF 

 

Activity 4.2. ICT 

Conference (5th year) 

ICT 

conference 

held 

# of conferences  

X X X X X X X X X    Digitaliza

tion 

Gov. 

 

Activity 4.3.  Digital 

Innovation 

Competition 

Innovation 

competition 

created 

# of competitions  

   

 

X X X 

   

 

 

  Digitaliza

tion 

Gov. 

 

Activity 4.4.  Plan for 

ICDF next project with 

MICT 

Plan for 

ICDF 

prepared  

# of plans  

X X X   

    

     

 

Pillar 5: Capacity Building 
Activity 5.1.  

Virtualization Server 

efficiency 

and 
# of trainings X X X             
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Admin Training productivity 

Increased 

Pillar 6: Relations & Funds 
Activity 6.1. 

Participating in Africa 

tech summit Day and 

Visiting to Innovation 

Hubs in Nairobi – Kenya 

Participation 

and visits 

accused 
# of 

visits 

  X X X        Digitaliza

tion 

Go

v. 

 

Activity 6.2. Organize 

and event with key 

INGOs interesting in 

Innovation 

Meeting 

organized and 

happened  

# of 

Meetings  

   X X X          

Activity 6.3.  Study 

Tower: Taiwan T-road  

Experience 

gathered from 

T-road  

# of 

meeting 

      X X X    Digitaliza

tion 

  

  

 

Department of Government Technology 

Pillars/Activities Output KPI’s 

Timeframe: Jan – Dec 2023 Responsi

ble 

Departm

ent 

Sour

ce of 

Fund 

 Q1 Q2 Q3 Q4 

J F M A M J J A S O N D 

  



MICT Annual Work Plan 2023 

Pillar 1: Legal Framework 
Activity 1.1. 

Government 

Technology Act 

Government 

Technology 

Act approved  

# of Acts 

(1) 

 

# of Acts 

(1) 

X X X X X        GT Gov.  

Activity 1.2.  

Cyber Security Act 

Developed 

Cyber Security 

Act 

X X X X X         GT Gov.  

Activity 1.3. Gov. ICT 

Security Policy  

Published 

Gov. ICT 

Security 

Policy 

# of 

Policies 

(2) 

 X X X X 

 

 

 

 

     GT Gov. 

 

Activity 1.4. Guideline 

for Gov. ICT Systems 

Implemented 

Guideline for 

Gov. ICT 

Systems 

# of 

Guidelin

es (1) 

   X X X X        

 

Activity 1.5. Standards 

for Gov. ICT Systems 

Conducted 

Gov. ICT 

Standardizatio

n 

# of 

Standard

s (1) 

   X X X X        

 

Activity 1.6. M&E Plan 

for Gov. ICT Systems 

Developed 

M&E Plan for 

Gov. Systems 

# of 

Plans (2) 

   X X X X        

 

Activity 1.7. 

Government ICT 

Infrastructure Plan and 

Designed ICT 

Infrastructure 

Policy 

# of 

Policies 

(2) 

   X X X X        
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Policy 

Pillar 2: Researches and Publications 

 Activity 2.1. 

Examining the benefits 

of digitalized 

Government ICT 

systems    

Studied the 

benefits of 

digitalized 

Government 

ICT 

# of 

digitalize

d Gov. 

ICT  

(1) 

 

# of e-

trainings   

(1) 

 

 

 
 

 

 

 

 

   X      GT Gov.  

Activity 2.2. The 

reliability of E-training 

for  Gov. Employees 

 

Figured out 
the 
importance of 
E-Training for 
Gov. Staffs 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

X     GT Gov.  

Activity 2.3. Hardware 

and Software budget 

assessment on 

Government 

organizations for the 

last year 2022 

Assessed the 
annual ICT 
equipment 
budget for 
government 
organizations  

# of 

assessme

nts  

(1) 

 

 

 X            

Pillar 3: Social Engagements 

Activity 3.1. The Role 

of AI Technology in 

Thoughts and 

importance of 

Artificial 

# of 

awarenes

 

 

 

       

X 

 

  

 

GT Gov. 
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public service delivery Intelligence 

based systems 

s  

(2) 

Activity 3.2. 

Reimagining Cyber 

security for 

Government 

Organizations 

Reconsidered 

the Cyber 

Attacks and 

Crimes on 

Gov. 

Organizations 

(1) 

  

 

       

X   

 

GT Gov. 

 

Activity 3.3. Quarterly 

Meeting for 

Government 

Institution’s ICT 

Departments 

Improved the 

Nation’s Gov. 

ICT Strategy 
# of 

Meetings 

(4) 

  X 

  

X   X   X   

 

 

Pillar 4: Capacity Building 

Activity 4.1. Cyber and 

Information Security 

Training 

Well trained 

Cyber Security 

Employees 

# of 

trainings 

(3) 

X 

 

X           GT Gov.  
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Somaliland Innovation Zone 

Pillars/Activities Output KPI’s 

Timeframe: Jan – Dec 2023 Responsi

ble 

Departm

ent 

Sour

ce of 

Fund 

 Q1 Q2 Q3 Q4 

J F M A M J J A S O N D 

  

Pillar 1: Innovation and Entrepreneurship 

Activity 1.1. SIZ 

Innovation and 

Accelerator 

Investment Program 

Developed 24 

digital 

innovations  

24 

 

 

 

500 

X   

X   X   X   SIZ Gov.  

 

Activity 1.2. Expanding  

SIZ Catching and 

Mentoring Program 

Enhanced 

youth 

performance 

skills 

X X X X 

 

X 

 

X X  X X X X X SIZ Gov.  

Pillar 2: Researches and Publications 

 Activity 2.1. Barriers to 

the implementation of 

Technology 

innovations ( case 

study: ICT faculties) 

Found out the 

problem and 

implemented 

the solution 

1 

 

 

 

1 

 

 

X X X         SIZ Gov.  

Activity 2.2. Evaluating 

level of  Developer 

Found out 
exactly 
number of 

 

 
 

 

 

  

 

X 

 

X 

 

X     SIZ Gov.  



MICT Annual Work Plan 2023 

skills in Somaliland software 
developers in 
Somaliland 

  

 

Activity 2.3. Challenge 

facing on digital 

startups in Somaliland  

Discovered 
challenges 
facing digital 
startups and 
implemented 
solutions  

1 

 

 

       X X X SIZ Gov.  

Pillar 3: Social Engagements 

Activity 3.1. Fagaaraha 

Hal-abuurka 

Program 

Promoting 

knowledge of 

the youth  
6  

 

X 

 

X 

 

X 

 

X 

 

X 

 

X 

 

SIZ Gov. 

 

Activity 3.2. Awareness 

and competition 

Events 

Got tech 

innovators  

6   

 

X  X  X  X  X  

 

SIZ Gov. 

 

Pillar 4: Projects 

Activity 4.1. Launching 

SIZ Borama branch   

Developed 

SIZ tech 

ecosystem  

1 X X X 

        

 SIZ Gov. 

 

Activity 4.2. Launching 

SIZ Burao branch   

Developed 

SIZ tech 

ecosystem 

1    

  

X X X     SIZ Gov. 

 

Activity 4.3. Launching 

SIZ Gabiley branch   

Developed 

SIZ tech 

ecosystem 

1    

   

   X X X   
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Pillar 5: Capacity Building 

Activity 5.1. National 

Service youth 

Obtained IT 

experts 
120 

X   X   X    X  SIZ Gov.  

Activity 5.2. ICT and 

Engineering Graduates 

Obtained IT 

experts 
550 

X X X X X X  X X X X X SIZ Gov.  

Activity 5.3. Army 

Units 

Digitalized 

Army  
150 

 X X  X X  X X  X X SIZ Gov.  

Activity 5.4. Special 

Needs 

Enhanced 

digital skills  
60 

X      X      SIZ Gov.  

Activity 5.5. Women in 

Tech 

Enhanced 

digital skills 
60 

      X   X   SIZ Gov.  

Activity 5.6. IDPs Enhanced 

digital skills 
60 

        X X X  SIZ Gov.  

Activity 5.7. Ministry’s 

IT Departments 

Development Program 

Provided 

effective 

service for 

development 

program 

120 

 X X  X X   X X   SIZ Gov.  

Activity 5.8. 

Government Agencies 

Provided 

effective 

service for 

development 

program 

90 

  X  X  X  X  X  SIZ Gov.  
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Pillar 6: Relation and Funds 

Activity 6.1. Meeting 

with Ministry of 

planning and national 

development officials 

to discuss ICT donors 

Enhanced 

ministry’s 

relations with 

Donors  

# of 

meetings 

X X X    X X X       

Activity 6.2. 

International Agencies 

and NGOs 

Enhanced 

ministry’s 

relations with 

NGOs 

# of 

meetings 

X X X    X X X       

Activity 6.3. ICT 

Companies  

Enhanced 

ministry’s 

relations with 

ICT 

companies  

# of 

meetings 

X X X    X X X       

Pillar 7: Promoting SIZ Services  

Activity 7.1. Preparing  

SIZ Five Years Strategic 

Plan 

Enhanced 

performance 

of SIZ 

 
  X X X           

Activity 7.2. Creating  

SIZ Board 
 

X               

Activity 7.3. Quality 

Assurance Team 
 

X               

Activity 7.4. SIZ 

Facebook Verification 
 

  X X X           
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Activity 7.5. SIZ 

Cafeteria   
 

X               

Activity 7.6. SIZ Re-

Equipment 
 

X X              

Activity 7.7. Experience 

Grasping (Uganda / 

Kenya/Taiwan) 

Gained 

experience   
   X X           

Activity 7.8. 
Implementation of  

Online Training  Platform 

Expanded of 

SIZ trainings   
 X X             

Activity 7.9. Registration 

Management System 
Well managed 

SIZ system  
 

    X X X         

Activity 7.10. SIZ Job 

Fair 
Youth 

empowerment  
 

      X         

Activity 7.11. Creating 

SIZ Media Team 
Promoted SIZ 

media  
 

X               

Activity 7.12. 13  SIZ 

Staff Trainings 
Well trained 

staff  
 

 X              

Activity 7.13. SIZ 

Graduation Ceremonies   
Graduation 

Hold  
 

  X   X   X   X    
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Department of Planning and Policy 

Pillars/Activities Output KPI’s 

Timeframe: Jan – Dec 2023 Responsi

ble 

Departm

ent 

Sour

ce of 

Fund 

 Q1 Q2 Q3 Q4 

J F M A M J J A S O N D 

  

Pillar 1: Legal Framework 
Activity 1.1. Finalizing 

of MEAL Policy  and 

Plan 

Departments 

accountability 

and 

transparent 

would be 

assessed  

# of 

Policy (1) 

X X   

 

 

 

        Planning Gov.  

Pillar 2: Researches and Publications 
Activity 2.1. 

Technology role in 

economic development 

in Somaliland  

Glance 
technology 
contribution % 
on economic  

# of 

Research

es 

(2) 

 

  

 

 

  

 

X 

 

 

X 

 

 

     Planning Gov.  

Activity 2.2. 

Somaliland ICT Profile  

known where 

the country's 

ICT situation 

is going 

# of 

surveys 

(1) 

 

 

X X            
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Pillar 3: Social Engagements 
Activity 3.1. Localizing 

Information 

Technology to Somali 

Terminology ( Local 

content) 

Learned 

Somali 

terminology 

for technology 

# of 

percenta

ge  

(25%) 

X 

 

X 

 

X X X X X X X X X X 

 

Planning Gov. 

 

Activity 3.2. Posting 

public opinion poll 

Raise 

Ministry’s 

activities 

towards social 

media 

   

 

 X X 

  

  

  

 

 

Planning Gov. 

 

 

Pillar 4: Projects 

Activity 4.1. Review of 

the 5-year strategic plan 

-Increase 

operational 

efficient. 

-Create a new 

sense of 

direction. 

-Make MICT 

to be proactive   

# of 

strategy 

revised 

(1) 

 X X X 

    

    Planning Gov. 

 

Activity 4.2.  Software 

infrastructure 

investment  

-Regions 

easily 

communicate. 

-Advance 

# of 

software 

develope

d 

    

    

 X X X   
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technology-

based trade 

between 

countries 

(…) 

Activity 4.3. Quarterly 

monitoring and 

evaluation  

Ensure 

whether 

ministry’s 

strategic plan 

on track or off 

# of M&E  

(4) 

  X  

 
 

X   X   X Planning Gov. 

 

Activity 4.4.  

Quarterly statistical 

report for MICT 

projects (monthly, 

quarterly, six-monthly 

and yearly) 

-Measure 

progress 

sections. 

-Get new 

information 

# of 

statistical 

reports 

(4) 

  X  

 

X 

  

X   X 

 

 

Planning Gov. 

 

Activity 4.5. Regional 

coordination  

-Training 

region 

workers. 

-Build new 

offices 

equipped high 

techs 

# of 

regional 

coordinat

ion 

(1) 

   X 

     

     

 

Pillar 5: Capacity Building 
Activity 5.1. Research 

and Public Policy 

Development Training 

Enhanced 

understanding 

and 

# of 

trainings 

(1) 

X X X             
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experience to 

develop and 

analyze 

policies 

                  

 

 

Department of Admin and Finance 

Pillars/Activities Output KPI’s 

Timeframe: Jan – Dec 2023 Responsi
ble 

Departm
ent 

Sour
ce of 
Fund 

 
Q1 Q2 Q3 Q4 

J F M A M J J A S O N D 

  

Pillar 1: Legal Framework  

Activity 1.1. Developing  
guideline Procedure for 
Sharing Office Equipment 
 

A roadmap for 
day-to-day 
operations 
provided 

#  Of 
procedure

s 

   X 

     

 

  

Admin 

and 

Finance 

Gov. 

 

Pillar 2: Researches and Publications 

 Activity 2.1. 

Publication of 

Ministry’s Assets 

All Ministry 
assets 
registered   

# of 
reports 

X X X          Admin 

and 

Finance 

Gov.  

Activity 2.2. Reports of 

Fuel, spare parts, and 

regular expenses  

Expenses 
reports 
created  

 
  

 
 

 X X X      Admin 

and 

Gov.  
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Finance 

Activity 2.3. Reports 
about Ministry Assets 
 

Ministry 
assets reports 
created 

 X          X Admin 

and 

Finance 

Gov.  

Activity 2.4. Reports on 
expenses for social 
media engagement 

Social media 
expenses 
reports created 

# of 
reports 

 

 

   X      X Admin 

and 

Finance 

Gov.  

Pillar 3: Projects 

Activity 3.1. Repairing  

the Reception office  

Reception 
office built  

# of 
buildings 

(1) 

 X 

 
   

     

 
 

Admin 

and 

Finance 

Gov. 

 

Activity 3.2. Decorating 

& Land Scalping the 

Courtyard and Garden 

of the Ministry 

Decorated 
and land-
scalped the 
courtyard 
and the 
garden of the 
ministry  

# of 
projects  

   X 

  
   

  
 
 

Admin 

and 

Finance 

Gov. 

 

Activity 3.3. Installing 

fire distinguish  

equipment in all 

buildings 

Fire 
distinguish 
installed  

# of 
projects  

 
 
 

 
 
 

     X X    Admin 

and 

Finance 

Gov. 

 

  Activity 3.4. 

Maintaining Ministry 

Vehicles 

Maintained 
ministry 
vehicles  

# of 
vehicles   

(2) 

  X 

  

X 

     

X Admin 

and 

Finance 

Gov. 

 

Activity 3.5. 

Purchasing Ministry 

Ministry 
offices 

# Of 
Equipmen

  X 
  

X 
     

X Admin Gov. 
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Offices Equipment equipment 
purchased 

t and 

Finance 

Activity 3.6. Regional 

Offices Equipping 

Regional 
offices 
equipped 

# of 
Regions  

 X X 

     

X 

  

 Admin 

and 

Finance 

Gov. 

 

 

Pillar 4: Capacity Building 

Activity 4.1. 
Managerial Leadership 
and Media staff 
Training  

Well-trained 
staff # of 

trainings  

    

 

X 

  

    Admin 

and 

Finance 

Gov. 

 

                  

 

 

 

 

Department of Human Resource 

Pillars/Activities Output KPI’s 

Timeframe: Jan – Dec 2023 Responsi

ble 

Departm

ent 

Sour

ce of 

Fund 

 Q1 Q2 Q3 Q4 

J F M A M J J A S O N D 
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Pillar 1: Legal Framework 
Activity 1.1. 

Developing  the 

procedure of bonuses 

and incentives  

Developed the 

procedure  # of 

procedur

es 

(2) 

 

X X X          HR Gov.  

Activity 1.2. 

Developing Staff 

evaluation procedure 

developed the 

procedure  

X X  

 

 

 

        HR Gov.  

Activity 1.3. Ministerial 

staff regulation 

 

developed the 

regulation  

# of 

regulatio

ns  

(1) 

 

   X X X X 

 

 

     HR Gov. 

 

Activity 1.4. Preparing 

Ministry HR policy 

developed the 

policy 
 

   
  

X X X X X X X HR Gov. 
 

Pillar 2: Researches and Publications 
 Activity 2.1. 

Evaluation of 

management and staff 

collaboration 

Conducted 

research on 

management 

and staff 

cooperation 

# of 

researche

s 

(1) 

 

 
 

 

 

 

 

  X X      HR Gov.  

Activity 2.2. Employee 

Training Performance 

Research 

conducted 

research on 

employee 

# of 

researche

s 

X X X X X X X X X X X X    
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training 

performance 

(1) 

Pillar 3: Projects 
Activity 3.1. A 

quarterly staff 

outreaches meetings. 

Information 

about the 

department's 

work were 

exchanged 

# of 

Meetings 

(2) 

    X       X HR Gov. 

 

Activity 3.2. Job 

rotation  

Discovered 

which 

department 

each employee 

excels in 

# of 

employee

s 

(20%) 

  X  

 

 X   X   X HR Gov. 

 

Activity 3.3. Digital 

filing system  

The filing 

system was 

developed 

# of 

systems 

(1) 

    

  

X X X X X X HR Gov. 

 

Pillar 4: Capacity Building 
Activity 4.1. Regional 

staff capacity building 

Training 

Regional staff 

have been 

trained 

# of 

trainings  

(1) 

  X X         HR Gov.  

  

 

 


